
  

 
 
Instructor: Dr. Haley Harwell 
Email: hharwell@richmond.edu 
Class Time: Section 01: Monday and Wednesday 1:30pm-2:45pm 

       Section 03: Monday and Wednesday 10:30 am-11:45 am 
Class Location: Zoom 
 Section 01: Monday and Wednesday 1:30 pm  
 Section 03: Monday and Wednesday 10:30 am  
Office Hours: By appointment through Zoom  
Zoom Office hours Meeting ID:  
Office Location: JPSN 130 
Course Website: http://blackboard.richmond.edu/ 
 
 
 
DESCRIPTION AND GOALS OF THE COURSE:  
 
This course examines the best-known theories and models of leadership. This course is designed to build on 
LDST 102, using a social scientific approach (ex. psychology, economics, anthropology, sociology). In this course, 
we will introduce leadership theory in both the classical and contemporary ways. We will examine the theories 
and the approach they have to leadership and how the theories are applicable to leaders, their followers, and 
the situation. We will need to be selective, given the number of theories that have been examined by 
researchers, but we will cover those that are best known. The goal of the course is to expose students to the 
study of leadership by observing and thinking critically about the depths of human behavior. Students will 
develop an understanding and be able to analyze the major theories and models of leadership critically. We will 
evaluate many core leadership theories individually and in-depth and assess their scientific merit as well as their 
strengths and weaknesses. We will also look at how individual leadership theories can be used in practice.  
 
 
 
 
READINGS and REQUIRED TEXTS:  
The readings for this course consist of a mix of empirical social science articles and a few more popular readings 
based on social science research. All of the readings will be available through Blackboard. The assigned readings 
provide the background and context for classroom lecture and discussion. PLEASE read the readings before the 
class period during which they are discussed.  
 
Note about readings: These readings in this course examine theories of leadership. Many of the texts will include 
well-cited, historically important work in the leadership studies field. Many times, this work was written before 
researchers adopted more inclusive methods. In some of the articles, there may be some language that is not 
inclusive, and could be interpreted as exclusionary (ex: using only “he,” not incorporating views and perspectives 
of underserved groups, etc.). These works are incorporated as they represent the historical view of the field, but 
that review should not be taken as evidence that these views are condoned or accepted.  
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COURSE REQUIREMENTS: 
                         
Evaluation for Course Grade 
10%- Engagement and Discussion 
10%- Reaction Papers  
20%- Midterm Exam 
20%- Final Exam 
10%- Assignments  
30%- Written Assignments  
 
 
 

1) ENGAGEMENT and DISCUSSION (10%): This course is predicated on the active participation of all members. 
You are expected to log into all classes (see more information on Jepson attendance policy below), arrive on 
time, and fully engage in discussions and activities. The format of this class is a mixture of lectures, class 
discussions, group discussions, activities, and reflections. With respect to the discussion, I prefer to place the 
emphasis on quality instead of quantity. Engagement is considered cooperation and discussion in small group 
settings, classroom discussion,  questions sent to the professor through email or zoom chat.  You must come to 
class fully prepared to discuss the assigned readings.  The engagement grade will be broken into five three-
week periods. Students will receive up to ten points for each of the three-week periods. This grade will be posted 
on blackboard after the three-week period has finished. There is a maximum of 50 points available (10 points a 
week for 5 weeks). 

2) REACTION PAPERS (10%): You need to write a reaction to 10 readings throughout the semester. Reaction 
papers will be graded on a 10-point scale. You will receive a full credit grade of 10 if you include the following: 
(1) 3-4 questions you have about the reading or the reading inspired, (2) tie the reading into other material in 
the class (including: readings, class discussion, or group discussion), and (3) comparison to a particular leader, 
news story, situation, movie or TV scene (include a link if possible) or to a personal account. Reaction papers 
that do not include these components will receive a lesser score. Reaction papers should be submitted on 
Blackboard before the class, during which we’ll discuss the particular reading. You can only turn in one reaction 
paper per class period. Each reaction paper should be roughly a page in length (typed, double spaced, 12-point 
font) and maximum of two pages. You must include the name of the article the reaction paper is written about. 
It is up to you to decide for which of the readings you will turn in reaction papers. These papers are not intended 
to be time-consuming; I am not grading you on grammar, and you may write them in note-form. 

3) MIDTERM EXAM (20%): The midterm exam will consist of multiple-choice and short answer questions. The 
exam will cover information from in-class discussions, lectures, and reading assignments. This exam will be taken 
on Blackboard.  

4) FINAL EXAM (20%): The final exam will consist of multiple-choice and short answer questions. The exam will 
cover information from in-class discussions, lectures, and reading assignments.  The final exam is cumulative 
(covering all material from the semester) but may emphasize the material since the midterm exam. This exam 
will be taken on Blackboard.  

5) ASSIGNMENTS (10%): Throughout the semester, there will be assignments to help us explore a particular 
class topic. Many of these will be in-class assignments, and others might require some additional work at home. 
These will be a mix of individual and group assignments.  

6) WRITTEN ASSIGNMENTS (30%): You will have a total of two written assignments this semester. These written 
assignments will be interconnected. Details for the assignment will be provided in the second week of the course. 
There will be clear objectives as well as a rubric laid out for both parts of the assignment. 
 

A+ 
98-100 

B+ 
88-89 

C+ 
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D+ 
68-69 

F 
<60 
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B 
84-87 

C 
74-77 

D 
64-67 

A- 
90-93 

B- 
80-83 

C- 
70-73 

D- 
60-63 

I will round grades as follows:  0.01-0.494 will round 
down; 0.495-0.99 will round up 



 
 
 
 
NOTES FOR SUCCESS: 

1. Expectations Regarding Attendance During the Pandemic 
We are facing a challenging situation in which all of us are called on to make a good faith effort to be flexible and to 
make decisions in the best interest of the community, including staying home when sick. Students who are sick will not be 
required to provide formal documentation from a health care provider, and will not be penalized for absences. 
However, students must: 
• Notify instructors in advance of the absence if possible. Contact the Student Health Center if sick. 
• Keep up with classwork and attend online class sessions if able to do so. 
• Submit assignments digitally on time whenever possible. 
• Work with instructors to try to reschedule any missed assignments. 
• Stay in close communication with instructors. 
This attendance policy puts everyone on their honor. It requires that faculty trust the word of their students when they 
say they are ill, and it requires that students report the reason for their absence truthfully. Falsely reporting a reason for 
an absence is an honor code violation. 

2. Integrity with Class Recordings  
Students shall not:  
• Disclose, share, trade, or sell class recordings with/to any other person, organization, business, or institution;  
• Post/store these recordings in a location accessible by anyone other than the student, including but not limited to 

social media accounts.  
Students must also comply with any instructions or directions from their faculty regarding the use of such recordings. 
Students are required to destroy any recordings that were made when they are no longer needed for the student’s 
academic work. Failure to abide by this policy will be a violation of the Standards of Student Conduct; such issues will be 
sent to the appropriate University Conduct Officer.  

3. Awarding of Credit: To be successful in this course, a student should expect to devote 10-14 hours each week, 
including class time and time spent on course-related activities. 
http://registrar.richmond.edu/services/policies/academic-credit.html 

4.  Disability Accommodations: Students with a Disability Accommodation Notice should contact me as early in the 
semester as possible to discuss arrangements for completing course assignments and exams. 
http://disability.richmond.edu/ 

5. Honor System: The Jepson School supports the provisions of the Honor System. The shortened version of the honor 
pledge is: “I pledge that I have neither received nor given unauthorized assistance during the completion of this work.” 
studentdevelopment.richmond.edu/student-handbook/honor/the-honor-code.html 

6. Religious Observance: Students should notify me within the first two weeks of classes if they will need accommodations 
for religious observance. http://registrar.richmond.edu/planning/religiousobs.html  

7. Make-up Exams and Paper Extension Policy: All extensions, make-up exams, and late work must be approved 
beforehand if at all possible by the professor. These requests should accompany a letter from the Dean or other appropriate 
documentation. All make-up exams and work may take a different form from the other students in the class. A paper turned 
in late without an acceptable excuse will not be accepted.  

8. Plagiarism: Students should be aware of University policies on plagiarism. Plagiarism in any form can result in failing the 
class or even expulsion. See the following link for advice on avoiding plagiarism. If you plagiarize, where plagiarism is direct 
copying of others’ work or your own previous work (any sequence of 4 words or more) or use others’ ideas without 
attribution, I will turn you into the honor council, and you could fail the assignment and/or course. Passing on materials 
from this class to others (e.g., depositing course materials in a “test bank” or online at resources sites) will be considered 
an honors violation. ALL work in this class is assumed to be pledged work and individual work unless you are explicitly asked 
to work collectively. 
http://writing2.richmond.edu/writing/wweb/english/plagiarism.html 

9. Questions or Concerns: If you ever have questions outside of class, I encourage you to drop by my office. Outside of office 
hours, it is best to set up an appointment via email to ensure I am in my office when you come by. I will do my very best to 
arrange a time that works for both of our schedules. I am extremely eager to help students, but you must take the initiative 



to meet with me.  Also, if you have big questions or very in-depth questions, please schedule an appointment. I will not 
answer through email.   
 
 
 
 
 
 

This calendar is tentative AND subject to change. As the class progresses through topics, discussion, and 
the material, we may find that we need to spend more or less time on a topic. This will result in adjusting 
the schedule accordingly. The updated calendar will be posted to Blackboard.  
WEEK DATE  TOPIC 

1 
8/24/20 M Introductions and Overview 
8/26/20 W Overview and Studying Leadership 

2 
8/31/20 M Studying leadership: What is leadership, and how do we study it? 
9/2/20 W Studying leadership: What is leadership, and how do we study it? 

3 
9/7/20 M Behavioral Theories  
9/9/20 W Behavioral Theories 

4 
9/14/20 M Situational & Contingency Theories  
9/16/20 W Situational & Contingency Theories 

5 
9/21/20 M Trait Theories  
9/23/20 W Trait Theories 

6 
9/28/20 M Implicit Leadership Theories  
9/30/20 W Implicit Leadership Theories 

7 
10/5/20 M Personality and Intelligence   
10/7/20 W Personality and Intelligence 

8 
10/12/20 M Midterm wrap-up and Test Review  
10/14/20 W MIDTERM EXAM 

9 
10/19/20 M Social Identity Theory and Gender 
10/21/20 W Social Identity Theory and Gender 

10 
10/26/20 M Group-Centered Theories 
10/28/20 W Group-Centered Theories 

11 
11/2/20 M Transformational Leadership Theories 
11/4/20 W Transformational Leadership Theories 

12 
11/9/20 M Power and Influence  
11/11/20 W Power and Influence 

13 
11/16/20 M Legitimacy and Leadership  
11/18/20 W Legitimacy and Leadership 

14 
11/23/20 M THANKSGIVING BREAK  
11/25/20 W THANKSGIVING BREAK 

15 
11/30/20 M  Leadership across cultures 
12/2/20 W Leadership across cultures 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other Campus Resources: 

 Title IX 

The University is unwavering in its commitment to support survivors of sexual assault, to respond promptly to reports of any type of sexual 
misconduct, and to investigate and adjudicate reports in a manner that is fair and equitable to all parties involved. We understand that sexual 
violence can undermine a student’s academic success and we encourage students who have experienced some form of sexual misconduct to 
talk to someone about their experience, so they can get the support they need. 

Alleged violations can be reported to the Title IX Office at report.richmond.edu. Reports to law enforcement can be made to University of 
Richmond Police Department at 804-289-8911.  The purpose of reporting to Title IX is to connect students to support resources and 
accommodations. Students can choose whether or not to file a formal complaint. 

Students can receive confidential support from: Center for Awareness, Response & Education (C.A.R.E.) Advocate – 804.801.6251 (call or text) 
/ advocate@richmond.edu; Peer Sexual Misconduct Advisors (PSMA’s) – 804.346.7674 (call or text) / psma@richmond.edu; Law School 
PSMA’s – 804.347.9586 (call or text) / lawpsma@richmond.edu 

 

If you experience difficulties in this course, do not hesitate to consult with me. There are also other resources that can support you in your 
efforts to meet course requirements. 

Academic Skills Center (asc.richmond.edu): Assists students in assessing their academic strengths and weaknesses; honing their academic 
skills through teaching effective test preparation, critical reading and thinking, information conceptualization, concentration, and related 
techniques; working on specific subject areas (e.g., calculus, chemistry, accounting, etc.); and encouraging campus and community 
involvement. Tutors will be available virtually.  The on-call peer-tutors available for these appointments are listed in the Box file: On-Call 
Online Tutors (https://richmond.box.com/s/dpe37chr2zodr3o1amtj8omjk72v2ktb).  Email Roger Mancastroppa 
(rmancast@richmond.edu) and Hope Walton (hwalton@richmond.edu) for appointments in academic and life skills to request a Zoom 
conference. 

Boatwright Library Research Librarians: (library.richmond.edu/help/ask/ or 289-8876): Research librarians help students with all steps of 
their research, from identifying or narrowing a topic, to locating, accessing, evaluating, and citing information resources. Librarians 
support students in their classes across the curriculum and provide library instruction, tutorials, research guides, and individual help. All 
research support will be provided online or by appointment and students can contact a librarian for help via email 
(library@richmond.edu), text (804-277-9ASK), chat, or Zoom (by appointment). 

Career Services: (careerservices.richmond.edu or 289-8547):  Can assist you in exploring your interests and abilities, choosing a major or 
course of study, connecting with internships and jobs, and investigating graduate and professional school options.  We encourage you to 
schedule an appointment with a career advisor early in your time at UR. 

Counseling and Psychological Services (caps.richmond.edu or 289-8119): Assists currently enrolled, full-time, degree-seeking students in 
improving their mental health and well-being, and in handling challenges that may impede their growth and development. Services 
include brief consultations, short-term counseling and psychotherapy, skills-building classes, crisis intervention, psychiatric consultation, 
and related services. 

Disability Services (disability.richmond.edu) The Office of Disability Services works to ensure that qualified students with a 
disability (whether incoming or current) are provided with reasonable accommodations that enable students to 
participate fully in activities, programs, services and benefits provided to all students. Please let your professors know 
as soon as possible if you have an accommodation that requires academic coordination and planning. 

Speech Center (speech.richmond.edu or 289-6409): Assists with preparation and practice in the pursuit of   excellence in 
public expression.  Recording, playback, coaching and critique sessions offered by teams of student consultants trained to 
assist in developing ideas, arranging key points for more effective organization, improving style and delivery, and handling 
multimedia aids for individual and group presentations. Remote practice sessions can be arranged; we look forward to 
meeting your public speaking needs. 

Writing Center (writing.richmond.edu or 289-8263): Assists writers at all levels of experience, across all majors. Students can schedule 
appointments with trained writing consultants who offer friendly critiques of written work. 


