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 LDST 102 (CRN#14359) – LEADERSHIP AND THE SOCIAL SCIENCES 
 FALL 2019 - COURSE SYLLABUS  
 
Instructor:    Dr. Thomas J. Shields 
Office:    NRCT 120C 
E-mail:   tshields@richmond.edu 
Phone:    804-289-8524 (office) 804-787-0829 (cell)  
Office hours:   By appointment 
 
Class meeting time   Section 03 Tuesday, Thursday 12:00 p.m. – 1:15 p.m.  
and location:     Jepson 102  
    
DESCRIPTION OF THE COURSE 
In this course, we will focus on theoretical and empirical explorations of social interaction. Together we 
will study fundamental conceptions of the human condition and social interaction. Through doing so, we 
will gain a basic understanding of social science theories and methodology. Using findings from a 
variety of the social sciences we will explore questions central to an understanding of leadership: What 
is, leadership, and how is it different from, leaders? Why is leadership so important? Is leadership a real 
phenomenon or is it just in the eye of the beholder? How does narcissism and humility relate to 
leadership? Does power corrupt? Who gets to choose leaders? What’s the role of the group in 
leadership? Why are followers so important? What are critical contributors to follower’s success? Can 
circumstances, situation and context drive leadership? What are the fundamentals of persuasion and 
motivation in leader-follower relationships? How do expectations, biases and stereotypes impact how 
we perceive each other and our leaders? Why do people obey authority and can we be vulnerable to 
unethical leaders? With changing demographics and migration across the globe, what is the role of 
equity, diversity, and inclusivity in leading and leadership? How can resilience and resourcefulness help 
leaders and followers overcome obstacles due to systemic and institutional discriminatory practices?  
 
COURSE REQUIRED READINGS 
The classroom work in this course will center on the reading assignments.  Since the course involves as 
much discussion as possible, and with minimum lecturing, it is IMPERATIVE that you complete the 
assigned readings prior to each class. To be successful in this course you should devote 10 – 14 hours in 
class, reading and studying the material, and preparing assignments. 
 
Texts: 
Gladwell, M. (2008). Outliers. New York: Little Brown.  
Norris, M. (2011). The grace of silence: A family memoir. New York: First Vintage Books.   
Pink, D. (2009). Drive: The surprising truth about what motivates us. London: Penguin Books.  
 
Articles:  
You can access other readings, labeled Bb online, under the Course Document section on the 
Blackboard website.   
 
COURSE POLICIES AND STANDARDS 
The following class policies are established for the purpose of allowing students enrolled in leadership 
courses to establish practices that demonstrate mature and responsible behavior toward their work and 



 2 

each other. 
 
Class and Event Attendance and Participation 
Attendance and participation in class and group activities/meetings are very serious components of the 
class. Class attendance is required. Absences due to health or sports must be substantiated in writing by 
the appropriate university official. Absences without valid excuses will be penalized in the final grade. 
After three absences the student’s grade will be affected. More than three unexcused absences will result 
in a half grade reduction for each session missed. PLEASE NOTE: Missing more than five will result in 
a grade of F. In addition, lateness will not be tolerated.  
 
Technology 
I am a strong believer in the role of technology in pedagogy and in schooling. However, it can also be 
distracting to the classroom environment. I will allow laptops and tablets in the classroom. Laptops can 
be open, but only for note taking purposes. Smartphones will be put away and not checked until 
after class.  
 
Absence During In-Class Graded Assignments 
Unexcused absences from in-class graded assignments may not be made up. Any difficulties or 
problems should be brought to the instructor’s attention as soon as possible (well before the assignment 
or exam is scheduled.)  Requests for extensions will be granted only under dire circumstances. 

 
Late Papers and Comments on Papers 
Late papers or assignments receive a half grade deduction per day. The instructor will provide comments 
on assignments, but if the student desires more feedback it would be wise to make an appointment.  
 
Honor Code 
Every piece of written work presented by individual students must have the honor pledge and the student's 
signature on it.  The pledge is, "I pledge that I have neither given nor received unauthorized assistance 
during the completion of this work.”   
 
Religious Observance Policy 
Students needing to miss class because of religious observance should contact me within the first two 
weeks of the semester to discuss the absence. The University’s full religious observance policy may be 
found here (http://registrar.richmond.edu/services/policies/religiousobsv.html). 
 
ADDITIONAL SUPPORT 
If you experience difficulties in your seminar, do not hesitate to consult with your instructor. There are 
also other resources that can support you in your efforts to meet course requirements. 
 
Academic Skills Center (http://asc.richmond.edu or 289-8626) helps students assess their academic 
strengths and weaknesses; hone their academic skills through teaching effective test preparation, critical 
reading and thinking, information processing, concentration, and related techniques; work on specific 
subject areas (e.g., calculus, chemistry, accounting, etc.); and encourage campus and community 
involvement. The Academic Skills Center is located in the administrative wing of Boatwright Library. 
 
Career Development Center (http://cdc.richmond.edu/ or 289-8141) can assist you in exploring your 
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interests and abilities, choosing a major, connecting with internships and learning experiences, 
investigating graduate and professional school options, and landing your first job.  We encourage you to 
schedule an appointment with a career advisor during your first year. The Career Development Center is 
on the third floor of the Tyler Haynes Commons. 
 
Counseling and Psychological Services (https://wellness.richmond.edu/caps/index.html or 289-8119) 
assists students in meeting academic, personal, or emotional challenges. Services include assessment, 
short-term counseling and psychotherapy, crisis intervention and related services. CAPS is in 201 
Richmond Hall. 
 
Disability Accommodations (disability.richmond.edu/) Students with a Disability Accommodation 
Notice should contact their instructors as early in the semester as possible to discuss arrangements for 
completing course assignments and exams.  
 
COURSE ASSIGNMENTS 
The assignments are designed to create a framework in which students are treated fairly and equally.  
Please remember that critical analysis of the assigned readings is necessary. The readings, articles, and 
ideas from the course will need to be incorporated into each assignment.  Please utilize the American 
Psychological Association (APA) style in referencing material or other referencing sources such as the 
MLA or Chicago Style.  Every quote and non-original thought that is written by a student should 
have a reference citation. If there is no reference page at the end of each assignment, there will be 
a half grade deduction.   
 
The assignments for this class are: 
Short Response Essays (2 at 15% = 30%) 
Each student will write two response essays that will be three pages, double-spaced. These will be 
reflection pieces on two books required for the course, Malcom Gladwell’s, Outliers, and Daniel Pink’s 
Drive. The instructor will provide the writing prompt as a guide for inquiry on each topic.      
Examinations (2 at 20% = 40%) 
There will be a Midterm examination given in class on Thursday, Oct. 10.  
There will be a Final examination given on Monday, Dec. 9, 2-5 pm. 
Event Attendance (5%) 
You are required to attend two talks this semester that are outside of our class time. Write the 
dates/times of these events in your calendar so you don’t miss them. After attending each event, you will 
write up a brief response (one to two paragraphs) to the event and submit it online in the Blackboard 
Journal (the Journal is found under the Tools tab) within one week of the event. 
Presentation and Paper (10%) 
Each student will be placed in a small group to conduct an application of social science theories of 
leadership to the book, The grace of silence: A family memoir by Michele Norris. The assignment will 
be to make a group presentation in class during the last week of the semester and for each student to 
write up a short analysis. Further information will be provided near the end of the semester.  
Leadership (15%) 
Class preparation, attendance and participation are expected and will help determine both your 
experience and success in the course. We will call this leadership because it will require you to act as 
leaders and followers in our course community. 
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Week Day  Topic Reading 
1 Tues., Aug. 27 Introduction to Syllabus No readings 

Thur., Aug. 29 Introduction to Social Science in Leadership Bb online 
2 Tues., Sept. 3  What is Leader(ship) Bb online 

Thur., Sept. 5  Traits  Bb online 
3 Tues., Sept. 10 Behaviors and Styles Bb online 

Thur., Sept. 12 Followership Bb online 
4 Tues., Sept. 17 Followers Duty to Disobey Bb online 

12:00 pm Visible Scholar Unjust Borders: Individuals 
and the Ethics of Immigration Dr. Javier Hidalgo, 1st 
Floor of Boatwright Library 

Thurs., Sept. 19 Groups and Teams Bb online 
5 Tues., Sept. 24 Situation, Context, and Circumstance Gladwell 

Thurs., Sept 26 Situation, Context, and Circumstance Gladwell  
6 Tues., Oct. 1 Narcissism and Humility Bb online 

Thurs., Oct. 3 Charisma and Transformational Bb online 
7 Tues., Oct. 8 Catch Up and Review  

Thurs., Oct. 10 Midterm Exam  
8 Tues., Oct. 15 No Class – Fall Break  

Thurs., Oct. 17 Decision-making Bb online 
9 Tues., Oct. 22 Non-conformity and creativity Bb online 

Thurs., Oct 24 No Class   
10 Tues., Oct. 29 Motivation  Pink 

Thurs., Oct 31 Motivation and Persuasion  Pink/Bb online 
11 Tues., Nov. 5 Selection of Political Leaders: Who Votes and Why?  Bb online 

Election Day in Virginia  
Thurs., Nov. 7 Implicit Bias and Stereotype Threat Bb online 

12 Tues., Nov. 12 Diversity, Equity and Inclusivity Bb online/ 
Norris 7:00 pm Sharp Viewpoint Series The Race Card:  

Observations on Race, Identity, and Inclusion, 
Michele Norris, Queally Center 

Thurs., Nov. 14 Race and Ethnicity Bb online 
13 Tues., Nov. 19 Social Media as an Identity   Bb online 

7:00 pm Jepson Leadership Forum The Internet as a 
Weapon, Yasha Levine, Jepson Alumni Center 

Thurs., Nov. 21 Gender Bb online 
14 Tues., Nov. 26 Mindfulness and Resilience Bb online 

Thurs., Nov. 28 No Class - Thanksgiving Norris  
15 Tues., Dec. 3 Group Presentation  Norris  

Thurs., Dec. 5 Group Presentation Norris  
16 Mon., Dec. 9 Final Exam  



  
GRADING RUBRIC Strong Acceptable Weak 
Thesis 
(very important) 

Essay has a clean 
non-obvious, 
interesting thesis that 
neither restates the 
question nor asks one 
without answering it 
 

Essay has a clear 
thesis but it may be 
obvious or a simple 
restatement of the 
question 
 

Essay has no clear thesis 

Scope Topic is clearly 
defined and limited  

Topic is defined but 
limits aren’t clear 

Topic is either undefined or 
tries to do too much 

Topic sentences Each paragraph has a 
topic sentence that 
clearly links back to 
the thesis 

Paragraphs have 
topic sentences but 
relationship to thesis 
is not always clear 

No or few topic sentences; 
paragraphs not logically 
ordered 

EVIDENCE    
Choice of evidence 
(very important) 

Thesis is supported 
with evidence drawn 
from the text that is 
analyzed creatively 
and thoughtfully 

Thesis is supported 
with textual evidence 
but analysis is 
minimal or evidence 
is obvious 

Thesis is either unsupported or 
evidence is irrelevant 

Integration Quotations are 
smoothly integrated 
into the text 

Not all quotations 
fully integrated; 
some awkward 
moments  

Quotations not integrated into 
sentences, introducing 
grammatical or logical errors  

Analysis 
 

Each quotation is 
preceded or followed 
by analysis—at least 
2 lines per quotation 

Quotations are 
analyzed but some 
logical breaks or 
missing steps 

Limited to no analysis of 
quotations; analysis never 
moves beyond paraphrase 

Academic Integrity 
(pass/fail) 

Sources are properly 
referenced 

 Essay lacks attribution for 
sources, whether course 
materials, online sources, or 
others 

FORMAT    
Grammar Essay has been copy-

edited and has no 
grammatical or 
spelling errors 

Essay is largely 
error-free but some 
errors remain 

Essay has not been copy-
edited 

Style Essay is clear and 
graceful 

Essay is usually clear 
and readable 

Essay is awkward, repetitive, 
or hard to read. 

Concision 
(very important) 

Essay is concise and 
diction is well-
chosen; style shows 
attention to revision 

Essay is generally 
concise, though some 
wordiness may 
remain 

Essay is wordy and vague 

    
 

 
 
 

 


